Open Theatre Trustee Recruitment Pack
Open Theatre Board is seeking new members
Deadline: 10am Monday 13 December 2021

Introduction
Open Theatre has been committed to developing, promoting and sustaining the creativity and
artistry of young people with a learning disability since 1984. We use nonverbal physical theatre to
collaborate with young people with a learning disability, creating quality art which reflects and
celebrates their unique creativity. We wholeheartedly believe in the ability of young people with a
learning disability to contribute to the creative and cultural life of the places where they live, and
work as advocates for their valued involvement as artists and leaders.
We are driven by a desire to transform the West Midlands into a radically creative space, a centre of
best practice and excellence for young people with a learning disability. We seek to enable young
people with a learning disability to access and make meaningful creative contributions to the cultural
life of the region and beyond, becoming the artists, leaders, facilitators, and enablers of the future.
Our core values, ways of working and engaging with people throughout all areas of our work have
grown through the non-verbal physical theatre practice that was developed (and is still evolving)
through our sustained interaction and integration with young people with a learning disability.
Open Theatre Company is a registered charity (Charity No. 291344) and we are also a Company
Limited by Guarantee (Company Number: 01871300).
Open Theatre is looking for several new Board members to work alongside our small, ambitious team
to help deliver our vision. We are committed to and value diversity and inclusion, and are keen to
actively attract people who reflect a multitude of experiences, perspectives and backgrounds. We
particularly encourage applications from Black, Asian or non-majority ethnic backgrounds, LGBTQ+
candidates and people who identify as d/Deaf or Disabled or Neurodiverse.
Our commitment to positive action:
•
•
•
•
•

We want our board to be truly representative of our region.
We aim to have 25% of our board with lived experience of Learning Disability/Neurodiversity.
We aim to have 50% of our board from ethnically diverse backgrounds.
We will interview all those who express an interest who identify as d/Deaf or Disabled or
Neurodiverse.
We also are working to ensure our board is as balanced as possible in terms of gender, class,
age, sexual orientation.

We are looking to recruit up to four new trustees, including a Deputy Chair, to advise, guide and help
shape the company as it evolves.
We are looking for individuals who are knowledgeable and passionate about the arts and providing
creative experiences and opportunities to enrich the lives of all young people with a learning
disability. We are particularly interested in attracting applications from people with skills and
connections in the following areas:
• Financial management – we would be interested to hear from anyone with experience of
rapid organisational growth, especially with regard to managing finances
• Legal and HR - we are looking for support as our staff team grows
• Experience of working alongside people with a learning disability in non-arts sectors

Why join the Open Theatre Board?
Working alongside the Director, our Board members play a key role in translating Open Theatre’s
vision and aspirations into action, helping shape our long-term goals and overseeing all aspects of
our organisational governance. As a Trustee of Open Theatre, you will journey with us, investing
time, energy and expertise towards creating a sustainable Company of the future to effectively
advocate for learning disability arts. We will do our best to provide an appropriate Induction to the
Company and provide opportunities for further professional development and training by attending
conferences and courses where relevant.
The main function of the board of trustees is to engage in an ongoing process of review, to ensure it
is appropriately engaged in the governance of the company. Operational decisions are delegated to
staff, with the following structure in place for effective oversight by the board:
This is a voluntary role, so there is no renumeration, but reasonable travel expenses may be covered
in agreement with Open Theatre.

What do Board members contribute?
Board members attend 4 quarterly meetings and one strategy day each year. Meetings are held
either online or in Birmingham or Coventry.
Board member responsibilities include:
• contributing to the development of strategic direction and vision
• monitoring delivery of existing plans
• monitoring financial plans, budgets and management accounts
• supporting our fundraising planning and endeavours
• ensuring and advising on all aspects of compliance; and
• supporting our evaluation and reflection.
Outside of meetings, Board members:
• may contribute to sub-committee meetings for finance; strategic and project development;
policies and risk assessment
• offer 1-2-1 support where appropriate to individual members of our staff team on their areas
of expertise
• champion and strategically advocate for Open Theatre’s work with stakeholders, partners
and potential partners
• attend events organised by Open Theatre or by our young artists.

History & Background
In 1997, Open Theatre set up The Shysters in Coventry to develop new theatre aesthetics derived
from the creativity of young people with a learning disability and to create a professional company
whose actors had a learning disability. Through an ensemble approach, a unique methodology of
non-verbal physical theatre was generated to release the actors’ innate creativity. ‘Who you are, is
what matters’, sums up the approach then and is one which continues to underpin all aspects of the
company’s work. It creates ‘deep and meaningful interventions in the lives of young people with a
learning disability ’ (ACE Report 2010), instigating significant change in creative practice, as well as in
people’s lives. Alongside this, from 2005 – 2011, funded by ACE’s Creative Partnerships programme,
we worked in one Coventry special school and piloted a truly transformative way of using our
practice to enhance the education of all the young people with a learning disability in that school.
The Creative Case for Diversity has also been at the heart of the company for 20 years.
In 2011, with the demise of both The Shysters and Creative Partnerships, it became apparent that
new models were needed to continue to operate effectively, to reach many more young people with
a learning disability and to include and integrate them in the wider world of the arts and connect
with new audiences. This need for a new approach was in part in response to substantial changes to
the arts funding landscape, as well as an increased recognition that only a fraction of young people
with a learning disability were benefiting from the company’s work. In response, the company
re-positioned its operation base to Birmingham, developing its longstanding partnership with
Birmingham Hippodrome, whilst also retaining its connections in Coventry. Since gaining ACE
National Portfolio Organisation status in 2018 the work of the company has grown beyond all
recognition, reaching in excess of 2000 young people with a learning disability each year with
multi-faceted offers.

About us and our work
Excitingly, we now find ourselves in another significant phase of redevelopment and growth, both
organisationally and artistically, catalysed by the first three years of NPO. The learning from the past
thirty years and the range of work developed over that time will help inform the way forward for the
next ten years. A major area of focus for us is the exploration of the aesthetics of the company within
all areas of its work, through the Space To Explore programme and the collaborative work to be
developed through this with other companies and artists. Alongside this, our work with Coventry City
of Culture and Birmingham 2022 Commonwealth Games is challenging us to reshape the way we
work within other cities, nationally and internationally, and our experience through the pandemic
has challenged us to examine our role in local communities.
Some of the key questions for us to examine through the work of this coming year that will feed into
our plans over the next ten years include:
• How do we better support a broader range of young people with a learning disability to
become the artists of the future, contribute to the culture of localities they live in and the
regions they work in and create impact nationally?
• How do we connect with other sectors of societies with similar experiences of
marginalisation to create change in the arts and society?
• How do we promote integration between young people with and without learning
disabilities in all areas of our work?
• How do we work effectively to challenge and change some of the broader societal issues that
continue to deny validity and value to the lives of the young people with a learning disability
we work with?
• What role can we have internationally?
• How do we increase our core funding base to support the increased level of work we are
engaging in?
• How do we restructure the company internally, and create a further four-year business plan
for 2023-2027 to kickstart the next ten years?

Our Mission
Open Theatre creates projects and pathways to attract new investments, partners and networks to
develop, promote and sustain the creativity and artistry of young people with a learning disability.
We aim to provide life-changing adventures through the arts to unlock voices not heard and faces
not seen, enabling their personal development, unlimited creativity and stories to be shared and
valued.

Our Vision
To ‘do difference differently’; making the West Midlands a centre of innovative practice and
excellence for young people with a learning disability, where they can access and make meaningful
creative contributions to the cultural life of the region and beyond, as artists, leaders, facilitators and
enablers of the future.

Our Values
As an organisation we passionately believe in a number of values, and they guide all areas of our
work:
• BOLDNESS - To mobilize the power to make change happen and strive to re-balance
inequalities to create positive influence and impact.
• AUTHENTICITY - Ruthless honesty through a genuine approach to seeking, encouraging and
modelling truthfulness.
• CREATIVITY - To seek out and unlock the creativity in every person and encounter.
• EMPATHY - To connect with other people and inhabit their work in order to create together
and empower.
• JOY - To see joy as a fundamental enabler in life and as a force that can empower and change
lives

How to Apply
If you wish to apply please send the following via email to chair@opentheatre.co.uk by 10am
Monday 13 December 2021:
• an expression of interest, no more than 2 pages long, or by film or audio of no more than 5
minutes, outlining how you feel your skills and experiences meet the requirements indicated.
Make sure you tell us where you are from and the work you do, tell us what you think you
would bring to the organisation and how this could support the board and team in achieving
its vision, tell us why you would like to join the Board and the principles that matter most to
you.
• a current CV of no more than 2 pages
• an Equal Opportunities Monitoring form http://bit.ly/OTCequalopps
Following a process of shortlisting, we will invite suitable candidates to take part in an informal
conversation between staff and existing board members. We may also invite interested candidates to
an interview and / or to join us at our next board meeting as an observer. We would then have a
follow-up conversation where we would make a formal invitation to join as a Board member.
We will support any access requirements you may have during the recruitment process. If you
require any access support in order to apply, please email otcadmin@opentheatre.co.uk
If you would like to have an informal, confidential conversation with the current Chair, Richard
Hawley, about joining the Board, please contact chair@opentheatre.co.uk and we will pass on his
contact details.

