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Callout for Coventry Artists 
Open Theatre are committed to creating artistic and cultural offers for young people with learning 
disabilities in Coventry for the next ten years, working within Coventry City Council’s Arts and Cultural 
Strategy and to achieve our strategic aims. As such Uncover/Discover is the starting-point and catalyst 
for this longer-term work.  
 
We are inviting Expressions of Interest from Coventry-based artists working in any discipline who 
would like to be considered for the first projects of this work in the City between Spring 2021 and 
Easter 2022 as part of Uncover/Discover which is an exciting multi-art-form, creative project for 
Coventry and Warwickshire Special schools and colleges in partnership with Coventry City of Culture. 
It is an ambitious, multi-faceted programme of creative work for young people with learning 
disabilities which will partner with other Coventry arts organisations, Creative Multilingualism and 
Thames Festival to link into schools subjects as well as developing students’ creative, linguistic and 
social skills, confidence and link to their city. The programme has received a large portion of its funding 
from partners Coventry City of Culture Trust. Other funders already contributing include Coventry City 
Council and the University of Oxford. 
 
We are interested in hearing from creative practitioners and artists working in visual and 3D arts, 
performing arts, digital art and media, music, literature and art-forms that don’t necessary fall into 
those categories, or artists working across disciplines.  
 
We are also keen to hear from creative practitioners (emerging or established) who are interested in 
training in the non-verbal physical theatre practice that is at the core of our work in special schools in 
Coventry and across the West Midlands.  
 
Experience of working with young people with learning disabilities is not essential. Training and 
support will be provided on all projects. 
 
If you are a Coventry-based artist working in any field and are interested in finding out more about 
future opportunities to work with us please email info@opentheatre.co.uk with the subject 
‘Coventry Artist – Expression of Interest’ and:  
 

- Tell us a bit about you and your work 
- Attach your CV 
- Include links to, or attach documents showing, examples of your work 

 
Whilst artists should always feel welcome to get in touch, we would encourage you to get in touch 
as soon as possible so we can start conversations about all the exciting opportunities. Thank you! 
  

SUPPORTED BY

Revealing the creativity rippling through Coventry 
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Background Information – OPEN THEATRE 

www.opentheatre.co.uk 
 
 

 
EXTRACTS FROM OPEN THEATRE’S BUSINESS PLAN 2018/19 
 
VISION 
To make the West Midlands a centre of best practice and excellence for young people with learning 
disabilities to access and make meaningful creative contributions to the cultural life of the region and 
beyond as artists, leaders, facilitators and enablers. 
 
This requires shared conventions for understanding and shared commitment to developing practice 
and a willingness to work towards treating learning disability arts as distinct from broader disability 
arts. If the creative case for diversity is truly about creating great art for everyone then where are our 
learning  disabled artists, performers, and leaders?  We need to develop different kinds of access and 
practice to those currently developed through the disability arts and the arts sector as a whole. If 
YPWLD who do not operate or learn in ‘neurotypical’ ways cannot gain entry to arts training 
providers/courses or access opportunities lead by arts practitioners with experience of working with 
young people with learning disabilities, then how can we ever meet the challenge with the Creative 
Case?  Those left outside of our mainstream systems for nurturing and growing artistic talent are not 
devoid of talent, creativity or ideas but devoid of opportunities to grow as artists, producers, 
facilitators, makers and enablers. 
 
 
MISSIon 
Open Theatre creates projects and pathways to attract new investments, partners and networks to 
develop, promote and sustain the creativity and artistry of young people with learning disabilities. We 
aim to provide life-changing adventures through the arts to unlock voices not heard and faces not 
seen, enabling their personal development, unlimited creativity and stories to be shared and valued.  
 
 
VALUES 
ENTERPRISE - Make change happen to create positive influence and impact  
AUTHENTICITY - Ruthless honesty through a genuine approach to seeking, encouraging and 
modeling truthfulness 
CREATIVITY - To seek out and unlock the creativity in every person and encounter  
EMPATHY - To connect with other people and inhabit their work in order to create together and 
empower  
JOY - To see joy as a fundamental enabler in life and as a force that can empower and change lives 
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OVERVIEW 
In 1997, Open Theatre set up The Shysters in Coventry to develop new theatre aesthetics derived from 
the creativity of YPWLD. Through an ensemble approach, a unique methodology of non-verbal 
physical theatre was generated to release the actors’ creativity. ‘Who you are, is what matters’, was 
the phrase used to sum up the core of the practice. This approach created ‘deep and meaningful 
interventions in the lives of YPWLD’ (ACE Report 2010) and change-making in creative practice and in 
people’s lives continue to underpin all aspects of the company’s work. In this way the Creative Case 
for Diversity has been at the heart of the work of the company for 20 years. 
 
Significant changes to the arts funding landscape in 2011 and a recognition that only a few YPWLD 
were benefiting from the company’s work meant that new models were needed to reach out to many 
more YPWLD, to include and integrate them in the wider world of the arts and connect with new 
audiences. In response, the company re-positioned its operation base to Birmingham, developing its 
longstanding partnership with Birmingham Hippodrome, whilst also retaining its connections in 
Coventry.  
 
 
YOUNG PEOPLE WITH LEARNING DISABILITIES 
In 2013, the company initiated The 4in5 Research Project which revealed more than 7,000 YPWLD 
living in Birmingham were aged between 16 and 25 years with Special Education Needs (SEN), and 
only 5% had access to any kind of cultural offer to develop their own skills in the arts. However, it also 
revealed that initiatives were often short term, under-resourced and limited in scale and investment. 
The research uncovered that Birmingham has the largest number of special schools per head of 
population per city across the country, and that number is still growing. We have, by implication, the 
potential of working with a very large number of YPWLD across both cities.  
 
 
ARTS & CULTURAL LANDSCAPE 
The arts and cultural landscape of both Birmingham and Coventry city are rich and diverse in 
companies, theatres, cinemas, art centres, galleries, conservatoires and concert halls, festivals and 
training providers. These offer arts programmes and spaces filled with artists, creators and enablers 
contributing to the cultural life of the region as well as nationally and internationally. However, the 
experience, knowledge base and confidence to conduct projects which engage with YPWLD within 
these arts organisations is limited and in short supply. The 4in5 research highlighted the significantly 
limited opportunities for YPWLD to access bespoke projects led by appropriately trained professionals 
and also the lack of suitable pathways to access professional arts training.  
 
Both Birmingham and Coventry have a thriving youth arts scene which currently does not include 
YPWLD. 
 
 
FINANCIAL CLIMATE 
There has always been limited strategic influence and investment to structure and co-ordinate 
practice in order to disentangle learning disability arts from the generic disability arts agenda. This 
continues to be the case today. Open Theatre’s experience and consultations within the sector over 
the last 25 years, coupled with the recent shift in legislation with the introduction of the Children and 
Families Act 2014, demonstrates that interest in learning disability arts practice is growing and the 
power base is beginning to shift to young people and their families. However, there is a climate of 
diminishing public resources to make the power shift real. The Company’s focus is to re-shift this 
balance in cultural, strategic, practical and philosophical ways.  
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SOCIETY & ‘MAINSTREAMING’ 
Over the last five years we have conducted research (through what might be called the (Brum-Lab) 
into ways to increase access to our work reaching more YPWLD and also ways we can influence the 
wider world to become more appreciative, accepting, accessible and respectful towards YPWLD and 
their innate creativity and individuality.  We have recognised that in order to truly impact on the lives 
of YPWLD we must also make changes in the world we all live in. In the past five years we have also 
recognised that we must work with others and within the ‘mainstream’ to effect those changes.  
 
PARTNERSHIPS 
OTC is convinced that collaboration and strategic partnerships are fundamental to increasing quality 
provision for YPWLD. Joined-up provision, and sustained engagement is vital. We are now committed, 
for the purpose of change-making and truly effective integration of YWPLD, to work at all times with 
a wide range of partners. Broadly these fall into two categories: 
• Partners who are committed to learning from us and embedding change in their organisation. 

With these Compatible Partners we support their aims by enabling them to engage with YPWLD 
in different ways. 

• Partners committed to learning with us and effecting major change in the world with us. 
These are key Collaborative Partners who buy into our specific aims - together we develop the 
activity, the words, the rationale for pushing the work forward. 

The longest term and most sustained integration we can effect will be by enabling partnerships 
between young people with and without learning disabilities to support them working together 
creatively. With Birmingham as the youngest city in Europe, and youth and diversity being at the heart 
of Coventry’s Arts Strategy and its City of Culture bid, the opportunities for this are there for us to 
grasp.  
 
EQUALITY & DIVERSITY 
Open Theatre believes that Equality and Diversity are not interchangeable but interdependent. There 
can be no equality of opportunity if difference is not valued and harnessed. We believe in a vigorous 
approach to equality and diversity within all aspects of the company operations including the creation, 
production, performance, marketing, administration and consumption of our work to ensure that the 
company and our activities are equally accessible to and (as far as possible) reflective of the diversity 
represented in the West Midlands Region. We recognise the significant historic and contemporary 
barriers which continue to prevent marginalised communities from thriving in society, and that 
additional resource and care is required to create environments where everyone is valued, safe & 
given opportunity to achieve their potential. We are signatories of the More Than A Moment initiative, 
which aims to address longstanding underrepresentation from black creatives in the creative & 
cultural industries.  
 
Open Theatre recognises the long-term systemic barriers which have prevented black artists & 
cultural workers from thriving in the industry.  
 
As part of our commitment under the More than a Moment initiative to combat these barriers, we 
are operating a Guaranteed Interview Scheme for any applicants from black* backgrounds who 
meet the Essential Criteria in the Personal Specification. 
 
* We have adopted the Black Ticket Project‘s definition of ‘Black’: as of Black African, Caribbean, 
Afro-Latinx and African-American heritage, including those of mixed-Black heritage who identify as 
such (More Than A Moment).  
 
A copy of our Equality & Diversity policy is available to prospective candidates on request, please email 
info@opentheatre.co.uk  


